Meeting Date 5/13/24

Start Time: 3:00

Location: Room 105
Chairperson: Jenny Graybill
Vice-Chair:

Transit Advisory Council (TAC) Meeting Minutes

Mission Statement

The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the implementation of the Carroll County Transportation

Development Plan (TDP)

Topic

Discussion

Attendance:

Crystal Winebrenner, Danielle Gattine, Scott Graf, Commissioner Kiler, Chuck Kinney, Mike Rodgers, Wendy Higgins, Aleah
Williamson, Kristin Saurborn, Stacey Graham, Tiffany Fossett, Stephanie Haines, Aleah Williamson, Jaime Keller, Deborah
Standiford

Welcome & Brief Introductions

Stacey Graham called to order the meeting at approximately 3:00 p.m.

Establishment of Quorum

A quorum was established

Approval of Minutes

March minutes were approved

Committees

e  Executive Committee: No Report
o  TDP Committee: No Report
e Rider Experience Committee:

Ridership Report

Demand Response is down 8% from last year FY QTR 3.

There were more snow/inclement weather days this year than last year which contributed to lower ridership.
We are still 3 routes short of where we were pre-covid.

Denials are up with a big increase of no

We achieved our goal (again) of 10% or less of deadhead mileage with 8.8%.

Our on- time performance requirement is 95% we are at 97%

County Report

The TDP will be in our budget for FY25.

Met with MTA should be getting $190, 000 more in operating funding.
$150,000 in Capital which is a little short to cover maintenance on the buses.
Work session with the Commissioners will be in July

TAC Survey & Outreach

Made some changes to the Website, a change to the buttons (click on the buses).
Maybe one day we can put in the addresses, and it will tell you which bus to take (we are not there yet)
Added a frequently asked questions page.

Public Comments

e No Comments

Adjournment

Meeting adjourned

Next Meeting Date

Next meeting date is July 8, 2024




